- [Instructor] Training. The fifth component of the cannabis risk management framework is to implement training that ensures all stakeholders are aware of how to manage their risks and responsibilities. A risk based approach to training enables the commercial cannabis business to provide education across the organization and incorporate factors such as role and risk level associated with that role. The main goals in implementing a risk based training program are to ensure that the training is accurate, appropriate for each job function, proficiency is tested, and records are kept. Training should consider both initial and ongoing needs for each stakeholder as they perform their functions within the company and at a minimum should include identification of internal policies and procedures, underlying requirements for compliance, penalties for non-compliance, and a responsible employee or department to contact with questions. Training is generally considered a cost effective way to improve quality in your business processes. Where service or product quality is not at the appropriate standard, review the training around the business activity. Compared to changing the control or operations of your business, it is generally more effective to enhance your training to assure it is accurate, appropriate for each job function. And the trainee can demonstrate proficiency. In short, employees should be trained on how the employer wants them to do their job so they can accomplish their business tasks correctly. As with other components of your CRMF, training should be risk based as your business grows and changes and your risks become more dynamic. Training should never just occur one time and stop there.
