- [Instructor] Information and communication. The fourth component of the cannabis risk management framework is to implement information and communication that ensures stakeholders are aware of risks and responsibilities and can respond accordingly. The goal of information and communication is to maintain broad organizational understanding and visibility of key risks as they relate to business objectives. This can be achieved through ensuring that policies and procedures are kept up to date and available to employees and any critical information is shared as it becomes available. For example, if a training report shows that a certain department has not completed their required training, the risk officer should share that information with the manager of that department to make sure they are aware of the problem. The risk officer is responsible for managing information and communication. So this requires the role to have a direct line of communication to the board. This not only demonstrates strong commitment to risk management, but it provides the board with a responsible person who will make sure they receive the most important risk information they need to consider when making their risk based decisions.
